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Lakeshore College Board Meeting Agenda
1320 Niagara Avenue, Sheboygan, WI 53081
Lakeshore Sheboygan, Room S1106
September 18, 2024, 3:00 pm.

Call to Order
Public Input*
Policy Governance

A.
B.
C.

D.
E

Board Education: HLC Site Visit Preparation...... ... series e e e e e e e s
PreSident’s UPAate .. ... oottt e ettt e et ettt e e ceae et see e ees see e eenees seeseeeebens seesee eeneen seans
Board Policy Review: II1.B. People

Treatment......cooc v

Strategic Discussion: Fundraising Outlook and Plan..........cccec v ecn e e
Monitoring Reports

a.  College FInancial POSIION.......ccciiiiie i e e et e e e e e e e e s
b.  Employee ENGagement... .. oo coiiiiii e e e e et e e e e e e s e e

Consent Agenda

OmmUO W

FRT T

For Approval: Minutes from 9/10/2024 Board Meeting..........c.ccvrrerserereneeersenenseres e e
For Approval: Minutes from 8/21/2024 Board Meeting.......cc.cocovrveveierenseries e e e e
For Approval: Monthly Personnel REPOTIt... .o i iieiiis et e et st st e st e v s seeee e
For Approval: Contracts with Employers to Provide Customized Training..........ccceevvv e
For Approval: Vendors Paid in EXCeSS 0f $2,500.......ccccciiiniirresserineireirieieseeieserens s seese e neeens

For Approval: New Program Concept - Business Operations Technical Diploma...................

For Information: New Program Concept — Substance Abuse Counselor Education Technical
1D 0) (o) 1 ¥ DO PSP PRRPR TSP
For Approval: New Program Concept - Artificial Intelligence (AI) Technical Diploma...........

For Information: Tax Levy Certification......c...cuuvvirere e e e e e e e e s e e
For Information: 2023:2024 Budget Modification...........cccoeeveiscensveee e e e e e e e
For Information: 2023:2024 Year End Fiscal Balance...........c.cooveinions e e e
For Approval: Amended Ends Policy IV.A: Workforce Development .........cccocvvvierinvennenerien i,

Board Members and President will have an opportunity to identify items for future
Board Agendas
Adjourn

*Public comment may be presented at the time designated as “Public Input” on the agenda and must be related to those matters
listed on the published agenda. No person may speak more than once to an issue or for a period longer than two minutes. No
more than three people may be heard to one side of an issue. Individuals wishing to speak during this period mustregister with
the Executive Assistant prior to the start of the meeting. The Board reserves the right to limit the total amount of time during

which public comment will be heard at any meeting.

Lakeshore is an equal opportunity/access educator and employer. A person who needs an accommodation to attend the

meeting may make a request by contacting Heidi Levendoski at 920.693.1680 or heidilevendoski@gotoltc.edu. Providing your

request at least five (5) business days before the meeting will help ensure availability of the requested accommodation.



